Professional behaviours: Stage 3 Developing

	Planning lessons and courses 
	Indicators

	Design courses with a clear view of the long-term needs and goals of the group of learners, and how individual lessons contribute to these goals
 
	

	Integrate the teaching and learning of target language, knowledge and skills in planning lessons 
	

	Design own materials to meet lesson aims 
	

	Plan alternative activities, 

monitoring and feedback 

methods to respond to different learner reactions 
	

	Actively seek out new ideas and materials to enhance lesson plans 
	


	Understanding learners 
	Indicators

	Carry out needs analyses and adapt teaching and materials to suit learners’ needs and learning styles 

	

	Involve the learners in different ways for learning to help them find their own styles and strategies for learning 
	

	Guide learners in finding 

learning opportunities outside the classroom and making the most of these to progress 
	

	Deepen your understanding of learners by reflection, reading and discussion with colleagues 
	


	Managing the lesson 
	Indicators

	Effectively organise learners to maximise learning, including organising groups based on learning styles, abilities and relationships 

	

	Manage smooth transitions between activities and optimise timing in lessons to achieve lesson objectives 
	

	Help learners to assist and give feedback to each other 
	

	Maintain good discipline 

in class and respond to any conflicts, misbehaviour or unrest 
	

	Use available resources and technology with confidence to motivate and enhance learning 
	


	Evaluating and assessing learning 
	Indicators

	Assess individual learners’ needs and use this understanding to set realistic goals for the group

	

	Analyse learners’ errors and difficulties and apply this understanding to future planning of the course 
	

	Adapt and develop tests 

appropriate to groups of learners and prepare learners effectively for formal assessment 
	

	Evaluate learner performance in tests and assessment and provide effective feedback for 

them to improve performance 
	


	Knowing the subject of English 
	Indicators

	Demonstrate a good 

understanding of the language areas that they teach 

	

	Feel confident in helping less experienced teachers with English language issues 
	

	Demonstrate the ability 

to provide accurate and 

appropriate information about concepts/skills/language 
	

	Use different approaches 

to the content area and use this knowledge to help clarify issues to learners 
	

	Analyse and teach more complex concepts/skills/ language using appropriate reference materials 
	


	Managing own professional development 
	Indicators

	Identify goals and plan 

development to achieve 

those goals 

	

	Build professional expertise 

from reflection on their own 

practice 
	

	Are willing to be observed 

by other staff as part of their development 
	

	Actively update themselves on 

new developments in ELT 
	

	Regularly share experiences and ideas with other teachers 
	


